




the national competition: six weeks of decision taking
You participate in The Fresh Connection as a team of four professionals: 

vice-presidents Supply Chain, Purchasing, Operations and Sales. You only 

need a computer with internet connection. The game takes six weeks, 

where each week represents half a year in real life. Each week you 

participate with a team in this spectacular internet game. Assignments, 

information and choices are presented via internet. As a team, you will 

focus on strategic and tactical decisions. Each week, intelligent software 

will calculate the consequences for the operation. The results (stemming 

from your own decisions) are the starting point of the following week.

the final
The best teams will compete in the final. You will physically meet the other 

teams and you may start up partnerships, discuss strategies and negotiate 

with each other. The team which will deliver The Fresh Connection the highest 

Return On Investment (ROI), will win! This team will be the national Supply 

Chain Team of the year. The final will also be a day of congress. As participant 

in the congress, you will enjoy an exciting race of the finalists. You can coach 

a team and learn from key note speakers and workshops.

the participants 
Any professional may register for The Fresh Connection: general 

managers, purchase managers and purchasers, operation managers, 

supply chain managers, commercial managers, financial managers, 

logistics managers, planners, transportation managers, warehouse 

managers, production managers and marketing/sales managers.

Participate in the competition and register on   

www.thefreshconnection.nl.

the learning effect of the fresh connection
The Fresh Connection will show your expertise as supply chain team. At 

the same time, it is an experimental learning environment. Participants 

are surprised by the enormous learning effect.

By experience, you will find that the winning team

•	 is not seduced to take suboptimal choices, but operates as a team

•	 controls supply chain risks and makes SCM the basis of sound 

financial results

•	 focuses on strategy and tactics – not on operational matters

•	 is as dynamic as the ever changing environment of The Fresh 

Connection

•	 exploits Key Performance Indicators (KPIs) as a management tool

•	 does not only focus on competing, but also on partnerships in the 

supply chain

The game has lead to structural improvement in many teams and 

organizations!



the fresh connection in company
Would you like to offer the supply chain professionals in your 

organisation an enriching training? Would you like to let people from 

different disciplines experience the power of good teamwork? Would 

you like to prove that the yield of your organization is strongly linked to 

its supply chain management structure? Then use the learning effect of 

The Fresh Connection. Discover how collaboration between people from 

different departments receives a new impulse. This game leaves no 

doubt: teamwork and partnership pays!

In the in company version of The Fresh Connection

•	 you will receive personal instructions from a supply chain consultant

•	 you may choose coaching, including weekly discussions with the 

teams

•	 you will receive a performance evaluation report

•	 you may choose additional training of teams and people

shortened in company version
Would you like to use specific parts of The Fresh Connection to train 

your team? You can then choose to play a selective number of game 

rounds. You may for example emphasize on crisis management, change 

management or chain optimization.

customized game?
Would you like to apply the principles of The Fresh Connection – 

gaming, simulation, supply chain management – in another branch 

of context? Then you can invest in a customized version, completely 

designed around the specific factors in your company. 

the fresh connection: successful as an educative instrument
The Fresh Connection is an extremely effective educative instrument. 

More and more universities are integrating the game into the curricula 

of logistics and supply chain management education. And this is not a 

coincidence.

Students

•	 will apply the theory in a realistic, practical situations

•	 will learn to think from different points of view/ perspectives

•	 will discover the importance of teamwork and partnerships

•	 will develop competences in the area of crisis-, change- and supply 

chain management

In brief: supply chain management theory can be discussed by teachers and 

students in an integral way and can be experienced and tested.

A special training for teachers has been developed to be able to guide the 

students.

would you like to know more about the fresh connection?  
You will find more information on the central website, 

www.thefreshconnection.eu, including meaningful experiences of participants!

wilt u zich aanmelden voor de competitie? 
Would you like to register for the competition? You will find more detailed 

information about the national competition and the coming edition on 

www.thefreshconnection.nl
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You will find more information on this central website, including meaningful experiences of participants!

You will find more detailed information about the national competition and the coming edition on this site.


